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Employment and Labour Market Studies                        

25 May 2005. 

Dear Prime Minister, 

 

Thank you for sparing some of your valuable time to have an informal discussion about a few 

major employment-generating possibilities which may help in assisting Fiji towards the 8% 

economic growth target you committed to recently. 

 

Two of these ideas (the Suva Market-Bus Stand complex and the SME tourism chain concept) if 

supported by yourself and your Government, could become projects partly funded by your 

government's 2005 Budget.  The others (retirement homes industry, call/data-processing centres,  

timber-processing) are of an ongoing nature and you are probably well aware of initiatives by 

organisations such as FTIB, ATH and Fiji Hardwood Corporation.  However, I would wish to 

recommend a much greater urgency, focus, coherence and exercise of your "moral suasion 

powers", if these benefits are to eventuate without long delays (which the country can ill afford). 

 

I am part of an SCC Committee to take forward the new Suva Market-Bus Stand Complex idea.  

This project has the potential not only to satisfy local Suva aspirations, but, through the 

achievement of an appropriate design, be a lasting hall-mark of your government's commitment 

to rural development and broad national development goals historically neglected.  I list some 

these in Annex A.   Financial support by your government (via a commitment to co-financing 

through the 2005 Capital Development Budget), would not only be likely to leverage the required 

funds from the SCC ratepayers and external donors, but also ensure the grand final product.  My 

ELMS Project is committed to assisting the SCC towards what I see as the desirable directions, 

and the associated funding by Government and donors.  If Government were to provide the co-

financing, I would also agree to provide Government with the text for an appropriate 

parliamentary justification in the Budget speech (the flavour and content of which you may gauge 

from Annex A).  

 

The Tourism-based SME chain concept (briefly outlined in Annex B) which I will explain in our 

meeting,  requires the co-ordination of several Government and statutory arms (Ministry of 

Tourism, FVB, FAB, NLTB, FIT) as well as external funding agencies, such as FDB and other 

external donor sources.   My ELMS project is willing to act as a catalyst and present the proposal 

to an appropriate gathering of the stakeholders, if you think it is worthwhile pursuing, and if your 

government would be prepared to provide direct (partial grants, interest subsidies) or indirect 

financial support (through tax incentives etc).  The budget text can also be offered.  

 

If you wish, I will briefly explain my concerns over the other three areas which I think has great 

potential for large investments, economic growth and job/income creation. 

 

Professor Wadan Narsey 
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Annex A        The Suva Market and Bus-stand Complex (and other urban markets) 

 

There are currently some plans under consideration by the SCC, but they need refining. 

 

Development objectives  met: 

 

1. Improving marketing facilities for produce grown by rural farmers and handicrafts 

 

(a) encouraging rural development 

 

(b) fostering rural employment 

 

(c) fostering rural incomes 

 

(d) fostering the welfare of land and marine resource owners (mostly Fijians) 

 

(e) reducing poverty 

 

(f) reducing rural:urban drift, squatting, crime 

 

(g) linking public transport system to consumption of local foods. 

 

2. Facilitating the consumption of local foods (agricultural and marine) 

 

(a) meeting good nutrition objectives, improving health and well-being 

 

(b) preserving traditional food cultures and varieties 

 

(c) reducing imports, saving foreign exchange, increasing multiplier effect of all 

investment and consumption expenditure 

 

3. Providing rural farmers with urban service requirements: 

 

(a) registration (births, deaths, marriages), NLTB,  

 

(b) public services:  electricity, telephone, water, pharmacy, supermarkets. 

 

 (c) rural children's services: library, Internet, 

 

4. Fostering Fijian architecture and design icon for the Capital City and country. 

 

5. Great tourist attraction unparalleled in Pacific: strengthen tourism for capital city 

 

6. Creation of sound income generating opportunities for SCC. 

 

7. Excellent partnership between Government, SCC and external donors. 

 

8. Fostering of genuine economic inter-dependence (and "win-win" situations) between 

different racial groups, with largely Fijians as producers and suppliers and others as buyers. 

 

9. A useful "memorial" with great development objectives, to remember past leaders by? 
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Annex B SME Hotel Chain Project 

 

Chain of standardised resorts (two levels) owned and operated by individuals) 

 

With all the links in the enterprise chain facilitated by a Project Coordinating Committee: financing, 

resort designs, location selection, resort construction, entrepreneurial selection, training, marketing, 

support services, quality control. 

 

With key inputs by FDB (and other financing institutions), FIT, FVB, FAB, NLTB. 

 

Key input by FVB in marketing and quality control 

 

Potential total investment annually: in proportion to the numbers of resorts built; no limit 

 

 investment required for 10 room modern units: each roughly $200,000 

 

 investment required for 10 room basic bures: each roughly $100,000 

 

Development objectives met: 

 

Large scale investment (hence growth) 

 

Focus on SMEs owned and operated by locals (mostly Fijians) 

 

Large-scale creation of employment for rapidly increasing labour force   

 

Possible focus on selected rural areas and outer islands which meet set conditions. 

 

Reduce poverty, improve incomes and income distribution 

 

Improve transport and communications with rural areas and outer islands (hence reduce need for 

government subsidies) 

 

WTO-compatible development strategy 

 

Encourage proper leasing and maximum use of Fijian resources 

 

Many spin-off economic activities 

 

 local suppliers 

 sports fishing 

 eco-tours 

 child minding 

 cultural activities 

 food tours 

 golf courses and employment 

 

Encourage sustainable use of fisheries and environmental resources 
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Annex C Retirement homes industry 

 

Fiji in ideal climate location (mid-point of northern and southern client sources with aging 

populations)  With suitable work-force currently in demand overseas. Compatible with aging 

trends in developed countries which are potential clients (Australia, NZ, US, Japan, Korea). 

 

Development objectives: 

 

Being labour intensive, has potentially large employment creation:  tens of thousands 

 

Mostly of Fijian workers who have natural service traits well-recognised in the tourism industry 

 

Locations can be in inland and hilly areas, away from high demand areas typically associated 

with tourism (such as surf and sand): hence initial land acquisition cost low. 

 

Ancillary benefits: provision of specialist medical services, also available to other residents 

 

Need for government facilitation of essential inputs 

 

 land 

 medical facilities 

 training of appropriate staff (Nurse Training School etc) 

 

 

 

Annex D Call centres and data-processing 

 

Potential employment creation: tens of thousands 

 

Ideal location: international time-wise. 

Ideal connections: Southern Cross Cable 

Skill requirements available 

Entrepreneurs available 

 

Major problems: delay in changing institutional environment 

   monopoly pricing 

 

Need for Telecom (and FINTEL) to openly, explicitly and transparently offer internationally 

competitive rates to investors in this area. 

 

 

 

Annex E Timber processing 

 

Potential employment: thousands 

 

Both mahogany and pine 

 

Need to provide financial incentives for local timber processing 

 

Current controllers focused on export of logs and pine chips. 


