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Playing “devil’s advocate” 

Break up into pairs argue for an against (whether you agree or not) 

 

Remember the wonderful TV series “The Practice” and the frequent dilemma:  

 

Defence lawyers have to argue as best as they can for people who they may 
even think are guilty of the crime they are being charged with 

 

And prosecutors have to prosecute as well as they can. 

 

Justice is done by the jury which decides on the evidence presented by both 
sides- nearly always both sides are very convincing. 

 

Many of you will have heard elected Ministers of Education raving on about 
their views on education policy: sometimes sensible, sometimes not. 

 

MoE civil servants need to address these “ravings”: are any of them true?. 



1.  “We don’t need this Western education” 

Western education is rubbish:  

 

Let us close all these expensive schools, and save all our money 

 

Our children can go back to our traditional ways and customs 

 

Back to the village houses, made of traditional materials 

 

Plant and consume our traditional foods: dalo, cassava, bele; 

catch our fish; drink our kava; and live happily ever after 

 

No need for this expensive western education 



2. Why spend so much on higher education: unit costs?  

Unit cost of primary = $200 

 

Unit cost of secondary year = $500 

 

Unit cost of technical diploma = $3,000 

 

Unit cost of university BA year = $9,000 

 

Unit cost of engineering degree = $18,000 

 

Unit cost of medical degree year = $30,000 

 

Unit cost of education of dropouts =  $0 



Why should public tax-payers’ money (including from the 

poor) be used to pay for higher education for just an elite few? 

One medical degree costs $210,000:  cost of a primary school 

 

150 primary students taught for the cost of one medical student? 

 

And if they migrate: investment gone to the donors 

  

And just remember they all earn high salaries afterwards 

 

Let them pay for their own education 

 

Look at all our poor dropouts?  Usually from the poorest 
families: and they get nothing. 



3.  All people in higher education must pay part  of their fees 

If you want a coke, go to the shop and pay the price. 

 

Why should we not tell our people: if you want education: pay 

for it (just like for any private good) 

 

Tax-payers can pay a part (it helps society to have educated 

persons) (public benefit/good) 

 

Start with secondary and tertiary education 

 

Look at the cost savings available for elsewhere 

 

 

 

 

 

 



Let us move funds from tertiary education to secondary and 

primary 

Our tertiary levels cost us far too much 

 

They only serve a few in our society; do we really need all these 

tertiary graduates? 

 

Let us reduce funds for the tertiary 

 

And move the savings to the secondary and primary 

 

Where the real priorities of our country lie. 



Why do we spend so little for the dropouts or more 

accurately our push-outs? 

Let us face it: our education is so elitist 

We spend so much money on the few who get through high 
school (say 20%) (usually from the well-off) 

 

Look at how little we spend on dropouts?  Usually the poorest of 
our society 

 

It is time to cut back expenditure on those in school and spend 
money on the drop-outs who really need the money 

 

Spend more money on rehabilitating and re-educating the ex-
prisoners 

 

 



If people want more money for education, let them pay 

more taxes: no more hand-outs. 

I am going to recommend to the Minister of Finance that we get more 

money for education, from extra taxation 

 

Hey I know no politician ever recommends that (but the next election 

is still four years away by which time the voters will forget) 

 

Put an extra 2% on the Value Added Tax, or the GST 

 

Put an extra 5% income tax on all rich people: those earning more than 

$5000 a year 

 

And an extra 30% excise taxes on luxury goods like cars, fridges, 

stoves, tennis rackets, whisky and cigarettes 



Why is our whole school system geared to the academic 

disciplines when the real demand for jobs is in technical 

and vocational training? 

We need to spend money on technical skills, not this academic 
nonsense 

 

Our high school graduates can’t even get a job 

 

And here we are we need carpenters, bricklayers, plumbers 

 

We need people to work in our growing tourist industry 

 

But they cant get any workers 

 

What are you teaching in our education system? 

 



And do we need such a huge administrative staff? 

We don’t need so many people in Head Office.   

 

What are they all doing there? 

 

I am sure we can cut the staff by 50% 

 

Nobody will even know that they are gone. 

 

All I need in HQ is my Secretary.  Dear, is my coffee ready? 



Why are we paying all our teachers the same salaries? 

The jobs out there are in science, computers, commerce 

 

There are no jobs in history, sociology, geography, culture, 

indigenous languages 

 

About time we saved some money: let us cut the salaries of 

subject teachers not in demand;  

 

move some of the savings to the subject teachers in demand 

 

And the MOE will have some money left over 

 

(heh heh. I hope some money for my Pajero and the trip to Paris) 



I know how to tackle the failure rates in our rural schools? 

No student will be allowed to come from rural areas to urban  

 

We will force good and experienced teachers to go to rural areas and we will 

not give them more money- they have sacrifice for the good of the nation 

 

Why are we wasting money on computers and internet for rural schools: they 

just need to use spades and forks and plant cassava and kava. 

 

And if rural kids failing, let them fail. 

 

If the failure rate for national exams is too high, reduce the pass mark 

 

And if that does not work, banish the national examinations. These exams are 

too competitive. I never passed any exams myself.  See where I have got. 



And all these religious organisations create more problems for us. 

They waste too many periods on religious training which is all mumbo 

jumbo anyway (what is wrong with our traditional religions?) 

 

And you have these religious schools side by side, with neither having 

enough pupils, or enough qualified teachers 

 

Students criss-cross from one side to the other when there is a nearby 

school of another denomination 

 

They expect us to pay the teachers’ salaries but don’t let us appoint the 

head-teachers or heads of departments 

 

It is time to rationalise all these religious schools; close some down; 

expand others; and all students must go to the nearest school. 

 

 

 



All these scholarships given by Australia and NZ- over 

which we have no control 

Our students get $15000 per year living allowances (which they 

usually save because they work during the holidays) 

 

And when they come back home they migrate 

 

These scholarships are supposed to be aid to us, but really donors are 

training for their own countries (except that they don’t pay their own 

students these allowances) 

 

Anyway: all students getting overseas scholarships must, after 

graduating repay their allowances to our own Govt. so we can use this 

money for our own education systems. 

 

Secretary, ask the Australian High Commissioner why my daughter 

has not got the AusAID scholarship. Her marks were not that low. 



And all these requests for data and information 

I am sick of these organisations which want data, data, data:  IMF, World 
Bank, ADB, UNESCO, USP, SPC 

 

Just because they give us all these computers they expect us to use them for 
data gathering and analysis. 

 

Who is it all for? What use is it for us? 

 

Let us stop spending money on gathering data, training statisticians, buying 
computers. 

 

Who needs facts from all this data when I already know where the MoE 
money should be spent- the people who voted for me at the last election. 

 

Anyway, I don’t need facts or experts: my own views are good enough. 

 

 

 



And I am sick of these foreign donors and consultants 

I am sick of all these expatriate donors and expert consultants looking 

down on us and throwing their money around (as if we don’t know 

how to waste our own money).   

 

They are just having a good holiday here in paradise at salaries which 

are ten times our salaries 

 

They should all pack up and go. We don’t need their money. 

 

And they can take all their palangi and Fijian consultants with them – 

they just use up our aid money, leaving nothing in our country.   

 

They don’t even give us a decent per diem at these meetings and they 

ask us to account for every penny they give us.  That is not how we 

work. 

 

 



Now I want your responses by tomorrow 

Or someone’s head will roll (my nephew is looking for a job) 

 

Epeli, is my Landcruiser  ready to take me to the airport for that UNESCO 

meeting in Paris. 

 

Make sure UNESCO gives me the full per diem before I leave. 

 

I must remember that I have run out of Black Label whiskey,  

 

and my wife needs that SexY Paris Perfume) 

 

And my son needs that latest computer. 



The Devils’ Advocates: record your arguments 

Make sure that you are able to make the best arguments and record those: 

 

(a) supporting the Minister’s view 

 

(b) Opposing the Minister’s view 

 

(c) Noting where some observation may have partial validity. 

 

(d) Draw up a list of recommendations you are both agreed upon. 

 

(e) Draw up a list of issues on which your staff should do more research to clarify 

the Ministry’s position. 

 

Thank you. 

 


